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B HEAE

SEE N1t Introduction (Book Chapter 1)
BENZHESEE Evolution of leadership definitions
FEBNMZEZE Central Components of leadership
{EE K E Nature of leadership

1. BE4F5EIEM Leadership trait theory

2. Stogdill FI4&FEFT Stogdill’s studies on traits
2 3. KA ABEE Five major traits

4

BERFEANESEIERT Strengths and criticisms of the trait
approach
ZHFFFQ)  FEFEHTERBE  EHREENFE

1

2

3

4. ABHEEEER| Differences between leadership and management
P

BB EE Skills Approach (Book Chapter 3)

(1990s)
3. BERFEEMEREIREFT Strengths and criticisms of the skills

1. BEREEHEIRE R Katz's skills of an effective administrator (1955)
3 2. SEEERBEERFAEZEL Mumford’s skill approach and capability model
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approach

ZBIFE Q) : FEERBENTEE DT

{83817 Behavioral Approach (Book Chapter 4)
1. EHEERHEGEQREETTA Task and Relationship Behaviors

2. FEEBITRBVIFE Studies in the Ohio State Uni and Uni of Michigan
4 3. Blake 71 Mouton RY<EE N #4815 42 2L Blake and Muton’s Leadership
grid
4, SEETREZNEZENET Strengths and criticisms of the behavioral
approach

/NG  EFHBOEBGRERNRETR

{E3E1F1E Situational Approach (Book Chapter 5)
1. HEEENIBIRERERA Blanchard's situational leadership model
2. BT HIY{E 2 EPEER Development level of followers

5 3. EEERIEEIE Fielder's contingency theory
4. BREHENESEHEET Strengths and criticisms of the situational

approach
EHIAF@  PREBREENFERBAE

I &-B 15125 Path-Goal Theory (Book Chapter 6)
1. RETER-B1R3EH# House's Path-Goal Theory

2. BETEH BIRFEBIEISE Leadership behaviour, follower
6 characteristics and task characteristics
3. BE-BFEmIEREINET Strengths and criticisms of the path-goal

theory
ZHIMFE) - BE-BERERN D ITEARER

7 THEHE : TEIFE - DR E 1T 2L R/ 3 HA

BB ERX1212 M Leader-Member Exchange Theory (Book Chapter 7)
BB B R IRIFFE Studies of leader-member exchange (LMX)

Bl - Bl9NgO%EEE In-group and out-group characteristics

{EIE RS = [E P& B Three phases of 'leadership making’
BE-FERIRIBHAVEREHLET Strengths and criticisms of the LMX

theory
EL RO E EIE S NESY]

[
0N =
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% & %838 /] Transformational Leadership (Book Chapter 8)

1. BEJE NS EE N Transformational leadership and
transactional leadership
8 2 JE38 H BA%EE /] Transformational leadership and charisma

2 Bass Y& 2 {88 1128 Bass’s model of transformational leadership
B 5 FEB BBV EEHEET Strengths and criticisms of transformational
leadership

ZHIMT) - BEEEANH AR
E|fX<E2E /] Team Leadership (Book Chapter 16)
1. Hill WEIKEE NEE! The Hill model for team leadership
10 2. McGrath B9#E#) 14 BE INEE McGrath’s critical leadership functions
3. EIERBMMRIRY Conditions of team effectiveness
4. BERBEHHESEBHRET Strengths and criticisms of team leadership
ZHIHEIG)  BEREE AN ITEARER
{EME ] Followership (Book Chapter 13)
1. ¥ Description
11 2. BFENMIER T % Theoretical approaches to followership
3. BRENWTESE ? How does followership work?
4. BEHHESERLET Strengths and criticisms of team leadership
M RIEBSEE ] Gender and Leadership (Book Chapter 14)
1. BERBEFEEYMN LM RIZESRE Gender differences in leadership
12 styles and effectiveness
2. BB MEREENKEEAFEENIEF The challenges and raise of
female leaders
EBIHT DXTESZ | BER I EEZ AT EETEH
BEmIE Leadership Ethics (Book Chapter 15)
1. ¥ Description
13 2. &% Strengths
3. #EEY Criticisms
4. [FEH Application
14 </N\AfFEIRE 1> Group Presentation 1
MWEEESENSEANS  GESESTEEER  ETHFRSOITHEERN
15 <\EMH B RS 2> Group Presentation 2
MWEEESENSHEANS  GSEBTEEER  ETHFRaSOITHEERN
B R E)
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* BEHBRERENRAIERETRE - FIm - WHEERIMREEE -

* BAEF 3-4 A—# - HHHHEERBRETHWR - o - BIEERRN - UTHORKRS - NS EBAREPETE
am K 7R BN AR AL -

EEEXK

EHERPBRFMET RS (RLBURBABRE) RENT - REEZEXE - F2BRET/ME
BAERHR B AGHE ( "F ) -

i

EBEARBRET/ME - BEFTHLLNEFEE

FRETZZ
EEH f&EE (%) SEEREAT R g
Al FER  RE2ZE  RERERRLREFNHIBN 10 M1-M4
A2 FERE - EARE - RUBABTETLH 20 MI1-M2
A3. FERG - RO - RABRBRETLH 30 M1-M4
A4 FERG  NEAMBRE - BB HETOARS 40 MI1-M3

BRAETIRERARBNEL ETHTHEAES T (FR
www.mpu.edu.mo/teaching_learning/zh/assessment_strategy.php) - B4 B S KR NELES!
REME /M ENTRIHEBRY - EMESAHEZES - $8RA 100 2#I:E5 : 100 2 &m0

LHEtsr - BR (RFETARBELBAIREABRE) RE - BHASER 35 HRIAELNEE -
RRAFRENTDEE - 88-100 4 A &5l - 73-87 %4 B #kkll - 58-72 & C # kBl - 50-57 & D #&
Al - 0-49 & F 45l - w408 R T atsf oy 28l -
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#F 53 2RI ( ASSESSMENT RUBRICS )

KEdam (10% ) ~ BALEZE (20% ) ~ OIS (30% ) A/NAEIFERS (40% ) -

\\)tt

RERETTRFME ARG BBBRNGELETE - SERE

1 $RRESENRETR (QEEERM  SRRSHROET ) - KR T BTREE
TR ) =X = T4 Bt et
A (93-100) B+ B (93-100) C+ (68-72) D+ (53-57) F (0-49)
A- (88-92) (83-87) B- (88-92) C (63-67) D (50-52)
TENE C- (58-62)

HERAE 96% A | HFERTAE 91%-95% | HERTE 86%-90% | LFEHRME 76%-85%~2 | HEHRLE 70%-75% | HERAE 70% - ¢
F-RELE—R 2B - RE2LZBE | ZE RELREE B - RELANEEER | 2B RELBEEX | AZHES - HRE

RS —RREE | BES  KREBS | RS BAREE | 5 ARERZSEREN | 9IRS BWERE | WKLEER -
SHEREFTW - EARE T - ERER W - i e
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P mrm

Atz ARA | LBl BE RiF = 15 B1% Aats
A (93-100) B+ B (93-100) C+ (68-72) D+ (53-57) F (0-49)
A- (88-92) (83-87) B- (88-92) C (63-67) D (50-52)
RS - (58-62)
FBILE 20% | HEBRILEGAE | HEBIEEFFEE | HEBHOEREEEER | HEXFBHOEEREE | HEBRILEAAR | HEBLEHSE
e~ BMIARA - EAEW - BEEN | EMW  B—EXRE - | BABEW - B—Ex | ERANEW - BF | ®XREEH -
SRS . E - ZIEN -
EmEMA 20% | BESOMRAAEEIMIIER | BESUIEREMERE | SEORAEMMERR | SEEAEEIERDL | BENERERER | BB REPRAR
HEEmI A - 8 | MG A BE | BEmISE BER | 5 BEEET— | 3AE - HEEE | ERTARED
FREETHRARAL | BETIEERANE | ETERRANBMEE | E2EMhE 7SS TEARMESY | BRI Bl
REMEA AT - AEA AT - T T - Hi EA T R -
FECAAVES 20% | BBRRS - 8N | AEERSD BN | BERFAS  SENE | B TEEXR 5 | AEANEEXE | BEHEXE - 5l
HEXE - SIS | BB SIFAFE | BXE - SIAEEE | BRERE - RIRYE | K SIREXE | BARSEERY
el - RIREMGRN | RE - AREAOHH | 8 - BIREEREFNRH | —EHAIMRE - | 8 AOEHAN | B SBHHAMR
HEHIE B4 - HE%E - B - B - i
AiEsEtE 20% | 1I%5/EEIBRARTE - | 15/ERSFEERE - | ID5/EIEAIRME - | ID5/EIRtEERIRRE - | EXMMRAIBS - | US/ERAE
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EETR . EEEDA | ARTE . #EFE | ABLEREE . BELL | SRARSKE  #iE | AEMN  BEAN | MW SELEE.
Bt - BREXERE | B - BIFFEEEN | BUBH - BRI AREN | HERE - EANPE | SEEEE BE | EEARE - XE
BESEII BB AE B8 - OB AE - O EAE - AERMER O RE APz - JRBHR
B ~ BRRERI PO 78 - B OB -
18
E=EEH 20% | XFEE-BIE-R | XFEIE RS- R | XFHERBIE - RS XEFAREEIE - 7w XFEREIR R | XFEAEIR - E&
B - RESMW 1R ERE - RELLREESE 8 RESRIEHE ZEREL IR AR ABRHE - REER
N EJE
3~ WRZEMIMFET ( Case Study ) FI/NAEFE IS ( Group Presentation ) BFFZ - BB N zTAZIZ 2
Az AR R EEAI BE =hia = 1 =L =L
A (93-100) B+ B (93-100) C+ (68-72) D+ (53-57) F (0-49)
RN A- (88-92) (83-87) B- (88-92) C (63-67) D (50-52)
C- (58-62)
VH | EBERET | 20% | FEVEEDRIE TENEEFERR EBEWEELLRIE TENEELRS | TBENEEELRS | TBREEATHE .
Eog 2 -5 WMERE 2 -5 BEAR®R B -7 BRARE B BEE—TRE B BEAEVERE | RERERE -
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BE& - RERR - B - BE& - B
HimER | 20% | BEABAEMEMER | AEFIEEERIMER | S ERBAARRE | AcARAMEEER | EHNEAENER | MAUBREPARAR
HEEm A - B | EREEWmINUA B | IR WEEE | A HEBRE S0k BHEBEE | BRI ABER
FTERETERHRAM | TEETFEEFRAN | TRERANBLA | T EMREMERASD | TEABIES Eime 7oA - B
Rt B AT - RLER DA - DA #r e #r e BA T PR IHAT -
MmaNE | 20% | BEATS 5EN | BFERD - 58 | BEERRS 8B | BEREEBXT - | BETHEEX RBBESS - 5
BIEXSS - SIS | BUESSS - SIHFER | BUESSS - SIALER | SIRARURE - B | 5 - SIHESR AR - =AEH
MEE - RIRMGRAVAE | RS - ABERAFIY | R - ARt | —EMHAERE - |8 AOEMAN | AR -
AR - TR - B - FEHE -
AR | 20% | 15/ERBARE - | I5/HRFEH U5/ BB AREE - | II5/ERCKE | EXMERBUS - | WH/ERAS
MR BESSR | GRxE EBE | GRRBTE O BE W ABRARE | AN BETHN | W SRAxE
Bt - BREXERE | FREW - BIEEME | BAEH - ARRIE | B BEMEE - | GE0REE AR | BEAER - XE
BESEIAIBRE FEROEE - FER/OER - BABBBERNDL | ARBERROE ARz - RBMH
M - BREERYS/OSER B8 - A8 FERyR/OEE -
8 e
BA | OsERE | 10% | REBLSBER R REFEER A | RELRER R REABRG & | REEDNRG B | REFEE - &
=1 85 - MRS - 85 - ILFIEREW - | B HFBRABEM - | BEARCER - E | HELGE - 80 | AEE - 2L
HEHBSERE - 15 BRI FBERE - IFE | BEICEER - AE | HERE  FER | ATBERNE - F | BREAE - BS
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Peter G. Northouse, Leadership: Theory & Practice (9th Edition), 2022, Sage Publications, ISBN:
9781544397566.
2E8.:

1. 24U/R-DIHuHrs=Er ( Manuel G. Velasquez ) & -« XINI ~ 35%% ~ F2EREAE - BEIE : 4
SS5EA (F8 )/ IHEBEAMIZEMN [Business Ethics Concepts and Cases] - FEAR
RFEHRRFE - 2020 £ -

2. [E] OCEER - AHE-MFEF - MA-BERE, BULCESHETE (WEHFERR)
[Business Ethics and Social Responsibility (10e)] - AREBEBH ARTE - 2018 £F -

3. REHREE  FO.BE  EORBRERKRE (KEREEN EEHAEHEK) A
b ¢ AE LR - 2020 F -

Claudio Feser, Michael Rennie, Nicolai Chen Nielsen, Leadership at Scale: Better

Leadership, Better Results. Nicholas Brealey Publishing, in imprint of John Murray Press,
2018.

4. B@ZRANZT  BEBRHEERR  wBARE  ZEL - BEE  EREFE . (A5
fe : BPHEAEDPR 13 @EBEEZ) - bR EFIEEMRE - 2017 &F -
David L. Dotlich, James L. Noel, Norman Walker, Leadership Passages: The Personal
and Professional Transitions That Make or Break a Leader, John Wiley & Sons, Inc,
2004.

5. (%) ZR.fEgmM=E  TEHEHE - (4D =2HEK . ZBEFMENERER ( ZHEE]
hR) ) - dER : PETEES LR - 2014 F -
Charles J. Pellerin, Jr, How NASA Builds Teams, Doris S. Michaels Literary Agency, Inc,,
2012.

6. (%) PBREHBNEBREE HREBE  (REZENEHEL  BREHEROLERE) -
bR EREMESB AL LR - 2017 £F -
Jennifer Garvey Berger, Changing on the Job: Developing Leaders for a Complex World,
Stanford university Press, 2012.

7. VM BRRPE  FEF - (S8 AEZTNWAEYHE) @ xR ABBEL R -
2019 % -
Catherine Sandler, Executive Coaching: A Psychodynamic Approach, McGraw-Hill

Education and Posts & Telecom Press, 2011.
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8. (%) FNEEE-EE - e SBH-Z8 - ENE.RE SHEBFAEE  ETFZF
(HEINZAR . EE2Bg MEBAE) (F3hk) bR EFLELRM - 2014 F -
Henry Kimsey-House, Karen Kimsey-House, Phillip Sandahl, Laura Whitworth, Co-
Active Coaching: Changing Business, Transforming Lives (3™ Ed), Nicholas Brealey
Publishing and Andrew Nurnberg Associates International Limited, 2011.

9. (%) Im.SEE-BY A SEE-BHE  BRE  ES5F - (HAXNEEN  FEH 5
B#E (528 ) ) - d6R : EFTEHR - 2022 % -
Karen Kimsey-House, Henry Kimsey-House, Co-Active Leadership: Five Ways to Lead
(2™ Ed), Berrett-Koehler Publishers and Andrew Nurnberg Associates International
Limited, 2021.

10. (%) SR XELEBH - SRUTSHKBE - DN E=MEE - RP - &l - ASHEZE
(FENHR  HREZTLEHRMNEELORF) (RESH 3 k) - bR MW TEL MR -
2016 % -
Marshall Goldsmith, Laurence S. Lyons, Sarah McArthur, Coaching for Leadership:
Writings on Leadership from the World" s Greatest Coaches, John Wiley & Sons, 2013.

11. BEFBHER - BHRE LELBEHE - B/NE - (BRESAM AMSEERERENIE
) - dER W T ZEH RS - 2019 & -
Sally Helgesen, Marshall Goldsmith, How Women Rise: Break the 12 Habits, Holding
Your Back from Your Next Raise, Promotion, or Job, Sally Helgesen and Marshall
Goldsmith, Int., 2018.

12. (%) BB FSEMREE  FEER  88:F  (ESRE]  SBREENAEEBE) - b
R R TSR - 2017 £ -
Janice Marturano, Finding the Space to Lead: A Practical Guide to Mindful Leadership,
Bloomsbury Press, 2014.

13. (%) BB - W8 ADXPE - ThEZE . (ERE  £aHRENHZE) - bR
W TSR RRAL - 2017 & -
Joanna Barsh, Johanne Lavoie, Centered Leadership: Leading with Purpose, Clarity, and
Impact, the Crown Publishing Group, 2014.

14. (%) B—BE  5L2L  £HZF . (EEEIEINEBER ) - bR PELKRT
2013 % -
Chade-Meng Tan, Daniel Goleman, Jon Kabat-Zinn, Search Inside Yourself: The

Unexpected Path to Achieving Success, Happiness (and World Peace), HarperOne 2012.
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15. () HEBEBURE - BFEFEZ - (SFEBERLRY  EEARBENSBEHIRR) - b=
IERBSHRAT] - 2017 &F -
Sherl Van Dijk, Don" t Let Your Emotions Run Your Life for Teens, Big Apple Agency,
Inc, 2011.

16. MEE - MEBEE - (MBECHBISIEZEZR | B Bowen ERmiRMNRHNSEE) - &b
EEHhR - 2020 F -

BERR

BHERE  BERRBRUBESHTNHBENET/MNEABBEHABLZHFLRE - MNWESERSB
MHMB(EERET/MBENABRIEL I - AMKREETERBAERETUZEE  TWEFER
BRI IERIE RN ZTE S -

B 515

BPIE T ABERBENRSMRRBINES /MU AR TRMHE - BERBMHEOFEASHEARR
RIVEE - BIBEER - BENAN - FEEBCALESFE  DREAERENBMERTS  AE
SIRAERED - BERBEREEFMASZHERENES - BEREFMERARRKIKE - F

255 www.mpu.edu.mo/student_handbook/ -
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