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838 82t Introduction (Book Chapter 1)

i

i

838 B9 E Nature of leadership
£

management

i

A w0 Db =
b

i

SBIE 12 AYEEE Evolution of leadership definitions

BB NZOEZR Central Components of leadership

BEIRRE R Differences between leadership and

FEFRFE Trait Approach (Book Chapter 2)

HIEFE IR Leadership trait theory

RAAEEE Five major traits

> wn =

approach

Stogdill BY4F & # 7T Stogdill’s studies on traits

BERSE AW E B EINREET Strengths and criticisms of the trait
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£HFHQ : REFEHEERE T REENTE

{BE Y HE Skills Approach (Book Chapter 3)

1. BEFFEHEIEE LR Katz's skills of an effective administrator
(1955)

2. AEEREEEMFES Mumford’s skill approach and capability
model (1990s)

3. JAEREEAMBEEEARLET Strengths and criticisms of the skills
approach

P : REERAERTEE ST

{82174 Behavioral Approach (Book Chapter 4)

B EEEEHEOREEITS Task and Relationship Behaviors

FETHBHIAASE Studies in the Ohio State Uni and Uni of Michigan

Blake #1 Mouton HI%8E A1 481512 2! Blake and Muton’s Leadership
grid

BETREMESENLET Strengths and criticisms of the behavioral

approach
ZHTG) : EHERERAGERNEETR

B

FEIFIR Situational Approach (Book Chapter 5)

R EEIBIERERE Blanchard’s situational leadership model
8 T A9IY1{E 2 FE P& EX Development level of followers
EE#EEIER Fielder's contingency theory

1BIRIB AR BB BIERT Strengths and criticisms of the situational
approach
ZHIMETQ) : PEEEENERTBIE

A O N~

K-8 1512 Path-Goal Theory (Book Chapter 6)
ST -B 122 5% House's Path-Goal Theory

BETR - BEITREHAIFRFE Leadership behaviour, follower
characteristics and task characteristics
3. BE-BEREmESEBHET Strengths and criticisms of the path-

N

goal theory
EHIHFE) - BE-BREROHOITERER
TESE | TEIFE - OJFEREEE 1T Ie 21 K/ 58 HA
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HE-p BRI Leader-Member Exchange Theory (Book Chapter 7)
1. BE-HERMMIE Studies of leader-member exchange (LMX)

B - B9NO%FRS In-group and out-group characteristics

FE N EBE = [E P& B Three phases of 'leadership making’

FE- ERRIBmAE R BIREET Strengths and criticisms of the

LMX theory

ZHIEI(6) : HFRETEERIZES

o
> e Dn

% % A8 /] Transformational Leadership (Book Chapter 8)
1. BEPENHEIFEE N Transformational leadership and
transactional leadership
15 & RIE N BItEE 1 Transformational leadership and charisma
9 3. Bass W& EBE T Bass’'s model of transformational
leadership
4. BEFEBEHHEZBERET Strengths and criticisms of
transformational leadership

/D : EERENWDTEER

X <H3E 1) Team Leadership (Book Chapter 16)
1. Hill WEBXBEE HEE The Hill model for team leadership
2. McGrath FY#EHIHSEETNBE McGrath’s critical leadership functions
10 3. BEIBERBENMRIIEM Conditions of team effectiveness
4

B EE DB EREET Strengths and criticisms of team
leadership

£/ : BERRE NN DT ER

3EM& 7] Followership (Book Chapter 13)

#3M Description

JERE AR R 75 % Theoretical approaches to followership
BRENWNTEE ? How does followership work?
BIEHRE S EBREET Strengths and criticisms of team leadership

1.
11 2.
3.
4.

MR E2%H2E ] Gender and Leadership (Book Chapter 14)
1. FERBEFEEEUM LHHRIZRE Gender differences in

12 leadership styles and effectiveness

2. BSLUEREENEEABEENIEFA The challenges and raise of
female leaders

EBOIT QDHTTESS | G EEEHI R EIEH

8= w2 Leadership Ethics (Book Chapter 15)
1. 1#¥l Description
2. f&%% Strengths
3.

H#EZF Criticisms

13
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4. FEF3 Application
14 <RIBS 1> Group Presentation 1 3
MRBERENSHENES  HoBEEEXEER - BTHRSNITHEERE
15 </NEIFE RS 2> Group Presentation 2 3
MRBERENSHENES  HoBEBEXEER - BTSN ITHEERE
AL EE)
BEABRETT/ME  BEFEAM N AT IS TAHEERY
HEAERE) M1 M2 M3 M4
TL REEEF (BRI - ZENIENE  "WRERSE) v v v v
T2 BATEE (GREEiwm/ TAGEMENER) Y Y
T3. RO (GREE®/ TEELEMNER) v v v v
T4 NMEBHRE™ GREEH/ TRMNEM) Y v Y
* BAHHRERHENEAERIETRE 9 - LB ERMREBIFE -
*BEF4-6 A—A - STEHEBRBEETNW - 2 - BEBERM - WMORKRE - HENRBEBREPETIR

KBNS -

EEEXK

EHERZBFEB T AR (BLBURBABRE) RENTT - KR6E

RERRITRREM (P ) -
e

EBEARBRET/ME - BEFTHLLNEFEE

FEEERE - ABRETT/AE

iy
EZEH 1&5EE (%) %E;g;;;m
Al FHENML  REZSHE  BERERBRRENHEL 10 M1-M4
A2. FHEHE - AR - RABABRETLH 20 M1-M2
A3 FHE S - BHIE - RABRNBETZH 30 M1-M4
A4 FERML  NEATTERS - KBELHETHAERS 40 M1-M3
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BREZTRERABNBEZTHET ) ERIESET (FR
www.mpu.edu.mo/teaching_learning/zh/assessment_strategy.php) - B4 RES KR ~NELES
RERET/MENRAZERY - RMESHEESD - £ 100 26FF2 : 100 2%k - 50 29
LHEEr - 7R (RFPETABELBARERFRE) HE - BEBDER 35 2RI ABESM#H
Z - RBUABRETHEEE - 88-100 45 A #kAl - 73-87 %5 B A& Al - 58-72 %% C 4Rl - 50-57 7
D #&Al - 0-49 & F &7l - FAEIn B NatsE oy %8R -
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#F 53 2RI ( ASSESSMENT RUBRICS )

RERETTRFME ARG BBBRNGELETE - SERE

\\)tt

KEtam (10%)

~BAESE (20%) -

BIEtET (30% ) F/NEMERS (40% ) -

1 $RRESENRETR (QEEERM  SRRSHROET ) - KR T BTREE
TR ) B = T4 Bt otk
A (93-100) B+ B (93-100) C+ (68-72) D+ (53-57) F (0-49)
A- (88-92) (83-87) B- (88-92) C (63-67) D (50-52)
THRE -
HREERTE 96%: L | HFERE 91%-95% | HERTE 86%-90% | HERLE 76%-85%2 | HERTE 70%-75% | HERAZE 70% -
FeSEb—RE | 2W-RELERE |28 REIREE B SECENIRE | 20 RS CEET | AIDES . u4Ee
BRE —REE | BRS SREES | BRS RARES | S FEESHREN | BES . BEERE | HEEEE -
SHREHGR - | BRENH - PR - ﬁ 5 -
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Py mpm ok

TR | LE6) ) B B T &t otk
A (93-100) B+ B (93-100) C+ (68-72) D+ (53-57) F (0-49)
A- (88-92) (83-87) B- (88-92) C (63-67) (50-52)
THRE -
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RE - - SIRA -
BHER | 20% | SHBRERNER | SNTREREAN | SRR ERERE | SNRAMRISH | SHEAENIER | MIBRPRHI
MRS S W | BRIV BT | BERIUDE - HEE | 5% BEWET— | S5 BEEE | SEATRRED
EEETEARAL | BETFERANY | ETEARANNLE | ERENMMARS | TEAMARS | B - W
RS - HESHT - S - 7 - i - ZES 2R
WERE | 20% | BEARS  AEN | BEERS  BBK | BULBRS  SBNH | B-RHERS 3 | BEANKER | EERES 3

BB - SIRBA
RE - BIR AR
AR HE -

BB TS - SIMFE
e - BIREAVHEA
B -

B2 - SIAEEERIR
g - RIFLBTRIHA
MR -

RARERE - BIRH
— TERIHEH 14 B4 -
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S 20% | \IiB/ERBRERTE - | I5/EMIERRE - | US/BRR SRR I35/EEEEARTE - | EARBRAIBIS - | US/EHAE
EETE . BENMS | AETE . BEIFR | AELEREE . BELL | ABANSEE  EE | BEN  BEAXW | W SELAEE
B - BENENRE | B - AIEEEEN | BB - BERAEEN | MEE - AANPE | SBBEE  BE | EELASE - XE
(B3 ap =y v OB - b EAE - OB - AEBFER P OR AHF= - )RBERR
B - BBRERYROR 8- ‘OB -

8 .

BEEA 20% | XFEEZ -BIE-R | XFEIE R X | XEHEBRBIE - R5 NEFEREEEIE - i NFEREIE R | XFABIE - E&
85 - RESMH 1B ZEIRE - RELERRE - 5 - RIESRNIERE ERESIRAR ABRfE - REAR
= R EQE

3~ BN EAIMES ( Case Study ) A/ NAEFE S ( Group Presentation ) BIREAZ - BR N FFAZAZZE ¢
Az AR R EEB1 BE B R 15 a1 =L
A (93-100) B+ B (93-100) C+ (68-72) D+ (53-57) F (0-49)
RERAE A- (88-92) (83-87) B- (88-92) C (63-67) D (50-52)
C- (58-62)
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N | ERERET | 20% | EEREEBSIE TENEEFEE | TENEELRRE TENEELLRS | TENEEELS | TBREEASE .
2 = 7 MERE |E -5 BAERR B -5 BARE B BE-TRE E BAVERE | RAREES-
EREA | 20% | BESUIRSEMEM B | AEAUSEREMMIER | ScHEEERAERIE | SEANEAAERIER | SENRAELRER | MUBREPARAER
HEEMmN A - 8 | MEEmIE - 8 | MEA - BHEBE | 3R BEBE |95 HEBEE | BRI AREN
TERETEHRANM | TBETEBERAN | TRERANBMLER | T-EMREMES | TEREIES Himel 750k - Bt
Rt EA AT - Rt EA AT - DA #r e #r e A F FR A
mmNE | 20% | BEBRTES 5B | BFERY 5K | ALERED C 8N | B—EEEXS - | AEANEEX RBBESS - 5
BB - SIRAES | BUBESE - 5IMFFEE | 8BS - SIALER | SIHARURE - A | & 5IRELRR RARE - 2B
ML - BIRMGRAGHE | RS - ABEAFIYE | REE - ARt | —EMAnRE - |8 AOSEAN | AR -
AR - B - B - B -
MR | 20% | 15/ERBARE - | I5/HRIFER UG/ EREB AR - | UB/ERERE | EXMQRABEUS - | uB/EMAS
METR - BESS | ERxER EE | GRRBXE BE (W SRAYE | AR AETHN | W SR ARE
B - BRXERE | FEEW - BIERME | BAEN - BRRIE | B OBEMEE - | GELEE AR | BEABR - XE
EESEBEBRE B LERE - B LERR - AABBBERDL | ARRERF LR AHPR - 2B
B ~ BRRERY R OE B8 - 18 e R ORE -
18 -
BA | DEFRE | 10% | REBRBER R REFEER M | RELREAR R RERMRE -8 | REEXRYG -8 | REFCEER Bl
5 - MRS - 5 - MFIEREMN - | 85 HFBREN - | BEARCERE - 3% | BEXRGE - 8l | FEE - T2AR
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Peter G. Northouse, Leadership: Theory & Practice (9th Edition), 2022, Sage Publications,
ISBN: 9781544397566.

SEE .

1.

o

SA/R-DIAHr =8 ( Manuel G. Velasquez ) & - XN ~ 5K ~ 12EREEF - BAEIHE : #

=S5EA (F 8 M)/ IHEBEEIZEM [Business Ethics Concepts and Cases] - FEAR

RFHMRFE - 2020 F -

[E] OCHEER  AFBE-ME  MABBERE, BUCESHITE (XIBEHFMR)

[Business Ethics and Social Responsibility (10e)] - ARBBEBH ARTE - 2018 £F -
SHREE  Fo.EE EaxkBREBHRE  (KREERESN  EEHEENELK) &

it 1 KSRk - 2020 F -

Claudio Feser, Michael Rennie, Nicolai Chen Nielsen, Leadership at Scale: Better

Leadership, Better Results. Nicholas Brealey Publishing, in imprint of John Murray Press,

2018.

BHEZENST  BEEELER B2 AxE R4 BERE RREE . (RUEEY

fie : BHEAEDRR 13 @HBEEZ) - bR EFIFEEME - 2017 &£ -

David L. Dotlich, James L. Noel, Norman Walker, Leadership Passages: The Personal and

Professional Transitions That Make or Break a Leader, John Wiley & Sons, Inc., 2004.

(%) BB MIME - FERZF - (4D =BEK  ZBFMBENEIEAR ( Z/MIEL]

RR) D - AR PETEBS LML - 2014 F -

Charles J. Pellerin, Jr., How NASA Builds Teams, Doris S. Michaels Literary Agency, Inc.,,

2012.

(%) BEBNE.BEE  HREE . (REZNEHEL  BoOEMBtEROOERE) -

bR AEREMSBAE L RRSL - 2017 £ -

Jennifer Garvey Berger, Changing on the Job: Developing Leaders for a Complex World,

Stanford university Press, 2012.

M E2RPE  REF - (SEHR  AEZENREYE) - bR AREHELARMT -

2019 £ -

Catherine Sandler, Executive Coaching: A Psychodynamic Approach, McGraw-Hill

Education and Posts & Telecom Press, 2011.

(%) FHNESBH-E - e SEEH-Bi  ENS.REWR  SHUERARE  £F7#F

(HBIZNHAR . BERE MEAL) (F3hk) @ IbR: EFTHELRRM - 2014 £ -
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Henry Kimsey-House, Karen Kimsey-House, Phillip Sandahl, Laura Whitworth, Co-Active
Coaching: Changing Business, Transforming Lives (3" Ed), Nicholas Brealey Publishing
and Andrew Nurnberg Associates International Limited, 2011.

9. (%) IB.SEE-BY S SEE-BHE  BRE  ES5F - (HAXNEESN K8 5
B#E (528 ) ) - bR : EFTEHR - 2022 F -
Karen Kimsey-House, Henry Kimsey-House, Co-Active Leadership: Five Ways to Lead
(2" Ed), Berrett-Koehler Publishers and Andrew Nurnberg Associates International
Limited, 2021.

10. (%) B XELEBH - SRETSKBE - DN E=MEE - RP - &l - HSHEZE
(FENHR  HRAEZTLEHRMNEELORF) (RESH 3 k) - bR MW TEL MR -
2016 F -
Marshall Goldsmith, Laurence S. Lyons, Sarah McArthur, Coaching for Leadership:
Writings on Leadership from the World" s Greatest Coaches, John Wiley & Sons, 2013.

11 BEFBHER - BHE LELBEHE - B/NE - (BRESAM AMSEERERENIE
) - dbR W T W ARST - 2019 & -
Sally Helgesen, Marshall Goldsmith, How Women Rise: Break the 12 Habits, Holding
Your Back from Your Next Raise, Promotion, or Job, Sally Helgesen and Marshall
Goldsmith, Int., 2018.

12. (%) BB BEREE - F4ER  838F  (ESRES]  SHFAEENREEBR) - 16
R EWIEL MR - 2017 £ -
Janice Marturano, Finding the Space to Lead: A Practical Guide to Mindful Leadership,
Bloomsbury Press, 2014.

13. (%) BB - W8 ADXPE - ThEZE . (EERE  £aHRENHZE) - bR
W LSRR AL - 2017 & -
Joanna Barsh, Johanne Lavoie, Centered Leadership: Leading with Purpose, Clarity, and
Impact, the Crown Publishing Group, 2014.

14. (%) B—I8% - 5LL  RAEF . (EEEXEINERR ) - 6R  PELRM - 2013
F .
Chade-Meng Tan, Daniel Goleman, Jon Kabat-Zinn, Search Inside Yourself: The
Unexpected Path to Achieving Success, Happiness (and World Peace), HarperOne 2012.

15. (1) HEBBIK=E - BFE - (SHEBEERLR . ZEABENSHERINIHER) - bR :
IERBSHRAT] - 2017 £ -
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Sherl Van Dijk, Don" tLet Your Emotions Run Your Life for Teens, Big Apple Agency, Inc.,,
2011.

16. MEE - MEFEE - (MBECHBSBEEZR : FHBowen ERmiRMNNSHER) &b &
P AR - 2020 £ -

BERR

BHERE  BERRBRUBESHTANHENET/NEABBEHABLZHFLRE - MNWESERA
MHMBEERETT/MENABRIESG T - WMKREETERBAERETUZEE  TEFER
BRI IESN R RN ZTE S5 -

B 515

BPIE T ABERBENRSMRRBINES /MU ARTRMHE - ERBMHEEASFEARR
RIVEE - BIBEE - BENEN - FEEBCALEFE  ORKAERENBMERTS AT
SINARED - BERBEEEFMASE ZHERENES - BERBEFMERARRKIKE - EF

255 www.mpu.edu.mo/student_handbook/ -
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