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Description

This 90-hour module is designed to assist students in mastering and applying leadership skills and

quality management strategies. The contents include the key theories/models of nursing leadership

and management, roles and competencies of nurse leaders, human resource management, healthcare

system, quality management, current legal & ethical issues in nursing, application of healthcare

technology, conflict management as well as finance & economics management in healthcare

delivery etc. At the end of the module, the students should be able to apply the knowledge and skills

they learned to clinical leadership and management.
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Learning Qutcomes

After completing the module, students will be able to:
1. Understand the key and classical leadership and management theories/models;
Identify the roles and competences of nurse leaders;

Analyze the current legal and ethical issues in nursing practice;

2
3
4. Compare the different healthcare system and policy globally;
5. Master the nursing human resources management;

6

. Apply quality management strategies in the clinic context;

Content
1. Topic (90 hours)
1.1 The key classical management and leadership theories/models (5 hours + 3 hours tutorial)
v' Understand the development background and the content of three key categories of
management theories/models.
v Apply the above theories/models in clinical management and research.
1.2 Leadership theories/models (5 hours + 3 hours tutorial)
v’ Analyse the development of leadership theories/models.
v Apply knowledge of these theories/models in the clinical leadership practice.
1.3 Roles and competencies of nurse leaders (5 hours + 3 hours tutorial)
v’ Analyse the actual roles and competencies of nurse leaders
v’ Distinguish the roles and competencies of nurse leaders between the traditional and current
situation
1.4 Global healthcare system and policies (6 hours + 3 hours tutorial)
v Understand the global healthcare systems and policies
v Compare and contrast different countries or regions’  healthcare systems
v Analyse the Macao SAR’ s healthcare system
1.5 Current legal and ethical issues in nursing practice (6 hours + 3 hours tutorial)
v’ Analyse the current legal and ethical issues in nursing practice
v Discuss cases related to legal and ethical issues in nursing practices
1.6 Human resources management in nursing (10 hours + 3 hours tutorial)
v’ Analyse the key issues of human resources management in nursing
v Apply the theoretical concepts in human resources planning, implementation and evaluation
v' Discuss barriers and solutions in current human resources management in nursing
1.7 Quality management in nursing (14 hours + 5 hours’ workshop + 3 hours tutorial)
v Understand the general concepts of quality management
v Apply the quality management tools in the clinic practice
v’ Propose quality management strategies to safeguard the nursing practice
1.8 Performance management in nursing (10+3 tutorials)

v’ Understand the concepts of performance appraisal
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Apply the performance appraisal in the nursing practices

Teaching Method

Lectures, tutorials, group discussions, presentations, workshops, and seminars.

Attendance

Attendance requirements are governed by “Academic Regulations Governing Master’s Degree

Programmes” of Macao Polytechnic University. An “F” will be given as the final grade to students

who have less than the stated attendance for the enrolled module.

Assessment

1.
2.
3.

Class attendance 10%
Class involvement 20%

Group presentation 30%*

. Individual written assignment 40%*

*Assignment
1. TItis a group project (2 students in one group or can select as an individual).
2. Project topic: the project should be related to quality management in nursing.
3. Structure of the assignment includes:

1) Statement of the clinical issues [ RE it

2) Literature review /2 RR[E]EH

3) Solution plan ]

4) Evaluation criteria for outcome THHA4S S-S E A4

5) Summary

6) Total words: 3,000-3,500, either in Chinese or English
7) References: at least 10 Chinese and 10 English articles
8) Format #%={: APA Format

* Please strictly follow the plagiary guideline in Master Student Handbook, offence will get

“0” score even suspension of study!!!!
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Teaching Material(s)

Power Point, Video, Books and Notes

Textbooks
F/NE -~ BN (2018) (GEHEHMEREER) - b 0 AREAE B

References
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5. Connolly, D. and Wright, F., (2017) The nursing quality indicator framework tool.

6. Hughes, R.G,, (2016) Tools for Quality Improvement and Patient Safety.

7. Marquis, B.L., & Huston, C.J. (2021) Leadership roles and management functions in

nursing-theory and application, 10" Edi. Philadelphia: Wolters Kluwer.

8. Marquis, B.L., (2017) Leadership roles and management functions in nursing-theory and
application, 9" Edi. Philadelphia: Lippincott Williams & Wilkins

9. Tazbir, PK.J., (2014) Essentials of Nursing Leadership & Management, (3).
US: Cengage Learning.
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Appendix 1: Class Schedule (ER}ZEH )

Session Date Time Topic Hours Teacher
Classical leadership and
09:00-13:00 | ~ ooicdl leadersup an 4 Karry Liu
management theories/models
18/02/2023 : -
1 Classical leadership and )
14:00-17:00 . 3 Karry Liu
management theories/models
Roles and competencies of nurse .
09:00-13:00 4 Bernice Lam
leaders
2 25/02/2023
Nursing human resources .
14:00-17:00 3 Bernice Lam
management
Nursing human resources )
09:00-13:00 4 Bernice Lam
management
04/03/2023 -
3 Nursing human resources .
14:00-17:00 3 Bernice Lam
management
Classical leadership and .
09:00-13:00 . 4 Karry Liu
management theories/models
4 11/03/2023
Current legal and ethical issues in .
14:00-17:00 ) ) 3 Karry Liu
nursing practice
Current legal and ethical issues in .
09:00-13:00 . . 4 Karry Liu
s 18/03/2023 nursing practice
14:00-17:00 | Quality management 3 Karry Liu
09:00-13:00 | Quality management 4 Karry Liu
6 25/03/2023
14:00-17:00 | Quality management 3 Karry Liu
7 30/03/2023 | 18:30-21:30 | Quality management 3 Karry Liu
Macao healthcare systems and N
8 |22/04/2023 | 09:00-12:00 | - Y 3 A
policies
12:00-13:00 | Workshop on nursing quality Prof. Wipada
9 22/04/2023 . 5 o
14:00-18:00 | indicators Kunaviktikul
Global Healthcare systems and .
10 27/04/2023 | 18:30-21:30 . 3 Karry Liu
policies
Global Health: t d
09:00-13:00 | ~ oo eatthcare systems an 4 Karry Liu
policies
11 29/04/2023 Global Health . 1
14:00-17-00 obal Healthcare systems an 3 Karry Liu

policies
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Performance management in

12 04/05/2023 | 18:30-21:30 . Karry Liu
nursing
Perft ti
09:00-13:00 | T ?rmance management in Karry Liu
nursing
13 06/05/2023 Porf O
14:00-17-00 | T ?rmance management in Karry Liu
nursing
14 09/05/2023 | 18:30-21:30 | Self-learning and Tutorial Karry Liu
15 11/05/2023 | 18:30-21:30 | Preparation for assignment Karry Liu
09:00-13:00 | Group Presentation Karry Liu
16 13/05/2023
14:00-17:00 | Preparation for Written Assignment Karry Liu
17 16/05/2023 | 18:30-21:30 | Preparation for Written Assignment Karry Liu
Submission of Individual Written )
18 18/05/2023 | 18:30-20:30 Karry Liu

Paper
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